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House Keeping Har'"ﬂﬂf

Microsoft teams

» Mute microphones
» Timing: 2 hours
» Ask questions via chat
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Introductions

Haringey

> Who we are?

James Hunt
DPS Implementation
Manager

haringey.gov.uk

Lisa Bliss
DPS Programme
Manager

David Prior
DPS Implementation
Manager

Anette Griffith
DPS Support Officer

Maria Smith
Administrator

Darren Ford
LCP Support Officer



Agenda Haringey

LONDON

“*How to re enrol

“*Responding to a Requirement
Making an offer on sproc
New ways of working (outcome focused support plan)
Accepting a Service Agreement

“*Admin functions

“*Questions & Additional functionality
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Amendments to entry guide Hﬂriﬂﬂ!/
requirements & Tim |

New establishment
% New OJEU issued 26t August 2020

% What this means for you?

You will need to log into Sproc, and create a new enrolment. All questions already
created will be pulled through, only new questions will need to be completed and
upload documentation.

Activity Proposed Dates

Re-Enrol on Sproc.net From 26t August
2020

Supplier Training for new and existing providers From Monday 7t
September 2020

Requirements created on Sproc On going
Go Live End of
September 2020

20 haringey.gov.uk



Changes and reviewing your )
enrolment Hﬂl‘lﬂﬂE/

LONDON

* Policies and Documents- Please check all your policies are up to date
If not re upload and update the reviewing dates.

* Financial checks- please upload your most up to date set of financial
accounts as we will be carryout a financial evaluation on your
organisation.

» Additional question: There is an additional question and document
upload for Infection control management that is now required to be
answered as well as new policies and documentation.

s Service Categories — Service categories have now been changed to
West Haringey

East Haringey
Central Haringey
You must select the areas you can deliver services.




New Service Categories Haringey

Categories

Service categories have now been
changed to:

+» West Haringey
+ East Haringey

@

+» Central Haringey

Central
Locality: 114k

@ +*Providers can enrol onto three Service

East Locality:
102k

West Locality:

Branch practices 108k
==== 15 Medical
==== Bruce Grove PHC



Why Outcome based Support Planning? Haringey
- \

It is essential that we involve individuals in making their own decision around their
care and support needs.
N /
\
We know people who are more involved in defining their outcomes are less likely to
require additional support.
J
4 )
If you don’t know the person you are supporting, who they are, what they think,
what motivates them and where they want to be how can you can we possibly
provide the right support?
NS /
\
We want to ensure that we have more meaningful conversations with those that we
support we want our interventions to matter.
/




Strength Based Support plans Hdringey

¢ Adult Social Care (ASC) team in collaboration with Service User (and
Carer where appropriate) will set the outcomes to meet service users’
needs.

*¢* Providers will receive a outcome focused support plan with indicative
hours.

¢ Providers will work with individual Service Users to proactively design
their support and care

¢ Provider shall agree the Individual Outcomes Plan with the Service
User, as to how and when the services are to be provided, in order to
meet the Service User’s outcomes.




Example of Strength Based Support plans

Egress Switch

What | want to Timeframe to | How will I utilise my How will | know | am Actions taken and ongoing support
Achieve (My goals | achieve this individual, community and | making progress/have needed

and outcomes)? goal family strengths? achieved this?

Iwould like to be | 12 weeks I am currently able to walk | When | can walk by myself | SW to make a referral to

able to go out with my walking frame to | with my frame to my Community physio to progress
shopping to the front gate and would daughter's car walking with a frame to walking

choase my own
food and cook all
meals

need someocne to go with
to the shops as | get short
of breath and my balance is
poor.

My daughter can visit me
once a week to help me
with the shopping as she
drives.

I also have a good
neighbour who drops in
daily to see if | need

anything.

| can prepare food sitting
down but my balance and
breathing limits the time |
can stand in the kitchen.

When | can walk around
the supermarket without
becoming short of breath.

When | can return to using
a taxi by myself to access
the supermarket.

When | can make myself all
meals on my own and | feel
safe doeing so.

stick and provide a home exercise
program to improve stamina

SW to assist in application for a
Disabled Parking Badge for
daughter's car to facilitate access
to shops.

SW to apply for a taxi card

OT assessment requested for aids
and adaptations that may support
preparing meals and reducing risk
of falls in the kitchen.

Referral to reablement Team to
provide a short program of
reablement care to facilitate
independence in meal preparation,
mobility and balance

Document is not ©

darin

LONDON

Jey




Support Haringey

» Haringey Council
DPS Team : DPS-Enquiries@haringey.gov.uk

» Adam Support Team:
Helpdesk: 0871 474 0332

Help Guides

haringey.gov.uk


mailto:DPS-Enquiries@haringey.gov.uk

Haringey

» Demand Site: http://demand.sproc.net/Clients
» Glossary

Hdril'lg!)’ London Borough of Haringey 6 Categories To View

LONDON

Home Support Semi Independent Living
Supported Living Temporary Accommodation

13


http://demand.sproc.net/Clients

Haringey

Contract Notice

[N LBH_Home Support Adults_Contract Notice_26.08.2020.pdf

Download

+ How Will it Work?

+ How To Become An Approved Provider
+ Legal Documents

+ Help

+ Clarification Questions & FAQs

+ Provider Events

+ Archived Documentation

Corporate Delivery Unit 14



Questions
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